
  
 

1 | P a g e  

 

EPICURO UR-S.W.O.T. Analysis of City Resilience Guidance 

 

 

Table of Contents 

1. Background to EPICURO actions for Action B.2 SWOT ...................................... 2 

2. What is a SWOT Analysis? .................................................................................. 2 

3. The Aim of the EPICURO SWOT Analysis ........................................................... 2 

4. Urban Resilience ‘UR-SWOT’ Guidance framework ........................................... 4 

5. SWOT Themes and Issues .................................................................................. 5 

6. Multi-stakeholder engagement ......................................................................... 8 

7. Step-by-Step UR-SWOT Analysis ...................................................................... 10 

8. Contact for TCPA support ................................................................................ 11 

Annex 1. UR-SWOT Analysis Templates ............................................................... 12 

Annex 2. References and Future Alignment with Resilience Initiatives............... 13 
 

 



  
 

2 | P a g e  

 

1. Background to EPICURO actions for Action B.2 SWOT 
✓ TCPA will start developing the SWOT analysis as soon as B1 deliverable is completed.  
✓ TCPA will coordinate with EUC during activity B1 and the completed and right after 

Cities’ questionnaires to ensure the SWOTs reflect the State of the Art Analysis.  
✓ TCPA will deliver to cities the SWOT template by Mid July 2017. 
✓ Cities, together with their local stakeholders, will complete the SWOT analysis 

document and return it to TCPA by Mid September 2017. 
✓ Cities will use the data collection of B1 to identify the existing and potential climate 

change impacts cases relevant to their municipality. TCPA will guide municipalities in 
defining the SWOT analysis and questionnaire structure; in merging the collected 
data, and in preparing a summary document of the key SWOT findings.  

 
In addition the TCPA will hold a peer-to-peer workshop meeting with Partner Cities at the 
start of the SWOT Analysis process to help guide and facilitate exchange of best practices 
and local experiences.  

2. What is a SWOT Analysis? 
The SWOT (Strengths, Weaknesses, Opportunities and Threats) Analysis is a useful tool for 
stimulating proactive thinking. It is a subjective assessment of data and information which is 
organised, through a SWOT format, into a logical order to help understanding, discussion, 
and effective planning and decision-making. The operational outcome of a SWOT is to 
provide the foundation for realising the desired alignment of organisational objectives. 
Therefore the SWOT process for EPICURO has been developed to help both your Prevention 
and Preparedness for resilience planning and action and will be used in the development of 
the Local Adaptation Strategy Plan (LASP) in 2018. Please remember, this is not an academic 
exercise but a formalised and strategic framework to help you identify what current and 
future issues need to be addressed and, in particular, it well help your peer partners and 
stakeholders understand what is achievable in your city.  

3. The Aim of the EPICURO SWOT Analysis 
The aim of the EPICURO Urban Resilience UR-SWOT is to enable Partner Cities to analyse 
local issues, with the engagement and contribution of stakeholders as part of Action C in 
creating Urban Resilience Strategic Teams (URST), and thereby also identify the best 
practices which can be applied and transferred through the LASPs. The analysis will be 
focused on investigating how climate change is affecting (or is expected to affect) your City 
and/ or wider region; what is already known about climate change and its multiple risks, and 
how climate change impacts are addressed by specific adaptation and other policies in order 
to reduce vulnerability. Each City will identify climate change related impacts that are in line 
with its own profile as the basis for framing SWOT issues. As a result, each City SWOT will 
result in a profile of the particular characteristics and needs of that City as well as the main 
strengths and weaknesses. The results of the SWOT analysis will be both qualitative and 
quantitative and will be your ‘baseline’ to help inform and engage stakeholders during your 
local training activities, and help influence the development of your Local Adaptation 
Strategy Plan (LASP) in 2018.  
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Your SWOT analysis will be developed through Multi-Stakeholder Engagement with your 
URSTs¸ based on a series of agreed City Resilience Objectives, and inform the future 
development of actions, policies and strategies in your LASP.  
 
Diagram 1: Aim of the EPICURO UR-SWOT Analysis 

 
 

Diagram 2: Illustration of SWOT Analysis timeline 
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4. Urban Resilience ‘UR-SWOT’ Guidance framework
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5. SWOT Themes and Issues 
The TCPA has identified six thematic areas. The themes are described below, including some 
typical ‘questionnaire’ of issues to assist you and your URSTs to identify and prioritise your 
SWOT. Each SWOT issue will be different and you will need to consider your own City 
Context in order to present the issues. 

1. Risks and Vulnerabilities 
2. Governance and Knowledge 
3. Policies and Strategies 

4. Economic Challenges 
5. Community Engagement 
6. Stakeholder Networks 

 

 
 

Theme 1: Risks and Vulnerabilities 
Introduction 
This Theme helps to identify the various risks - hazards, exposures and vulnerabilities1 - the 
City faces as a result of climate change and/ or natural disasters. Vulnerability relates to the 
susceptibility of elements at risk (e.g. people, buildings, greenspace) to climate hazards such 
as heat stress or flooding. There are various tools and models but for this SWOT you are just 
identifying and describing what your City’s risks and vulnerabilities are. You have already 
presented this at the Partner Meeting in Vicenza.  
 
Potential issues 

1. Hazard: the extent, severity and probability of the phenomenon which has the 
capacity to cause harm. In terms of climate change related risk, this hazard would be 

                                                 
1 GRaBS, Component 4 Final Report: The GRaBS Assessment Tool, August 2011 
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climate and weather related events which directly and indirectly have the capacity to 
impact on people, places or things, for example flooding or high temperatures. 

2. Exposure – the degree to which elements at risk may come into contact with the 
hazard of interest. In terms of flooding of buildings, for example, this can be whether 
or not a building comes into contact with flood waters and if it does the extent of the 
inundation.  

3. Vulnerability – the susceptibility to damage of the elements at risk to a particular 
hazard. The degree of potential damage can often be expressed in relation to a 
particular intensity of hazard and/or the particular degree of exposure which could 
occur. Human vulnerability to heat-related events could measure the extent to which 
a person is likely to be damaged by exposure to a specific temperature threshold as a 
result of their age or mobility. 
 

Theme 2: Governance and Knowledge 
Introduction 
This Theme relates to the strength and relationships within the institutional, political and 
organisational context of your City, and the capability of key professionals to plan for 
resilience. It is also about any data you (or other organisation you work with) might have 
access to in relation to resilience issues, for example if there are datasets you would like to 
use, commission or undertake, but don’t have access or know how to access them tell us 
about those too – that’s just as important and can form part of your LASP.  
 
Potential issues 

• Are the potential impacts of climate change identified, recorded and available in an 
easily assimilated format? 

• Do all the key professionals understand the potential impacts?  

• State and political awareness – do the key politicians understand the challenge? Is 
there an opportunity to improve this through EPICURO and peer working? 

• State of organisational/ institutional awareness – are the key professions talking to 
each other?  

• Do urban planners, architects, transport engineers and other environmental 
professionals have the competence and capacity to ensure resilience?  

• Availability of local knowledge, capacity and data – do you know where vulnerable 
people live? Do you have access to socio-economic-environmental mapping or data? 
Is this a strength? Or can EPICURO provide an opportunity for such mapping through 
the LASP. 

• Is there a clear Chain of Command/disaster committee in existence? Are the 
emergency services united in their approach? Who is the main lead? 

 

Theme 3: Polices and Strategies 
Introduction 
This Theme relates to the various formal and perhaps informal or voluntary regulatory and 
policy tools and processes you have or need to have. These can be sectoral strategies or high 
level visions which can benefit or hinder planning and implementation for resilience.  
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Potential issues 

• Does your City have effective local strategies and action plans to tackle the various 
resilience issues identified in previous themes?  

• Is there an effective land-use planning system? Do building regulations cater for 
catastrophe? What regulatory tools are in existence or needed? 

• Do existing green infrastructure, transport, health, education and housing policies 
include resilience? Are any such policies looking a adaptation measures?  

• Is there already an Adaptation Action Plan which needs updating?  
 

Theme 4: Economic Challenges 
Introduction 
This Theme relates to the state of the local economic environment as well as the financial/ 
fiscal resources the City has or need to maximise effectiveness on resilience.  
 
Potential issues 

• Does data exist on the economic impact of flooding or other extreme weather 
conditions on tourism? Or on business? Or on health? 

• Is the multi-use of green infrastructure understood in its role to adapt to, and 
mitigate the health and environmental effects of climate change? 

• Does international competitiveness and the attractiveness of place feature in 
economic development policies, in relation to the detrimental impacts of climate 
change.  

• Is there sufficient budget allocated to resilience? Are ERDF or other EU funding 
streams being harnessed?  

 

Theme 5: Population and Community Engagement 
Introduction 
This Theme relates to the socio-economic and population characteristics of your City, their 
spatial location of residence or employment, and ability for the population to be resilient.  
 
Potential issues 

• How is ‘community’ defined and understood in your City Context? 

• How aware is the community of the impact of climate change and vulnerabilities? 

• How well organised are the voluntary and community groups in terms of climate 
change and adaptation? 

• Is there an educational programme for the community to raise awareness and effect 
behaviour change in relation to climate change?  

• How big is the challenge for vulnerable groups? Disabled? Elderly? High-rise 
buildings? 

 

Theme 6: Stakeholder Networks 
Look at Section 6 in this Guidance to identify if you stakeholders and relationships are a 
strength/weakness, opportunity/threat. Remember, some ‘vested’ interests in terms of 
politics, financial, geographical or institutional might be a threat. 
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6. Multi-stakeholder engagement 
At the time of completing your SWOTs, you are also already engaging with local stakeholders 
as part of Action C. Stakeholders are a crucial part of the process. We recommend all Partner 
Cities ensure that they are working with the most appropriate groups of stakeholders and 
you are asked to identify these in the SWOT template – this could be your URST. To help you 
in the process of identifying relevant stakeholders, please look at this section, but also refer 
to guidance and support you have received from Action C.1 Lead Partner. We have included 
Stakeholder involvement as one of the themes in the SWOT because it will be crucial in the 
LASP that there is a committed and robust stakeholder network and commitment. 
 
An example of good practice is illustrated in ‘Green and Blue Space Adaptation for Urban 
Areas (GRaBS) Expert Paper 5: Collaborative Working for Climate Change Policies’2. Elements 
that featured in this example that could be replicated across other countries include: 

✓ strong leadership; 
✓ collaborative ways of working; 
✓ Leaving corporate affiliations behind 
✓ honesty and transparency; 
✓ good communication; and 
✓ strong individual moral commitment. 

 
It is up to you to identify relevant stakeholders to engage. According to the Smart Mature 
Resilience (SMR) project3, Municipalities should engage with the following stakeholders: 

                                                 
2 GRaBS Expert Paper 5: Collaborative Working for Climate Change Policies, 2011 
3 www.smr-project.eu 

Local 
government 

Local government includes the different departments of the city council and 
all the municipal agencies. It is considered as the institutional level closest to 
citizens. It provides a strategic planning vision to better prepare the city to 
respond to disaster risks and improves health, well-being and education. 
Furthermore, local government is responsible for ensuring the continuity of 
some services in the city which may include highways, energy, water and 
telecoms infrastructure. 

Regional 
government 

A regional government is a government entity that has a control on a specific 
area that may include different cities. 

National 
government 

A national government is the political authority that controls a nation.  The 
national government is responsible for maintaining security and stability and 
for establishing national laws and enforcing them. 

Sectoral 
Regulators 

Bodies that set and enforce regulations for the sector over which they have 
responsibility –which may include utilities, aviation, transport, finances, legal 
and healthcare.  

Emergency 
services 

The emergency services include entities that manage emergencies such as 
civil protection units and managers, as well as entities that are on the front 
line of emergencies such as police, firefighters, military forces and health 
care services. The role of these entities is to provide security and safety to 
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Source: Smart Mature Resilience, www.smr-project.eu/tools/maturity-model-guide  

citizens by reducing, preparing and responding to disaster risks. 

Critical 
infrastructure 
providers, 
owners & 
operators 

Critical infrastructures provide essential needs to the citizens and economy, 
including transportation, water, energy, communications, information 
technology, space, nuclear, defense, waste, health care, food, finance 
system, chemicals, and government. The adequate functioning of these 
assets, networks, and systems is crucial during emergencies as is their 
continued ability to deliver services in the longer-term. 

Media Media includes the local newspapers and radio and television channels. They 
play an important role disseminating hazard information and early warning 
measures in an easy to understand and accessible manner. 

Academic and 
scientific 
entities 

Academic and scientific entities include universities and research centres as 
well as other wider educational establishments such as schools. They 
contribute to increasing the knowledge and the development of 
methodologies and technologies to better mitigate and prepare for, respond 
to, and recover from emergencies.  

Public and 
private 
companies, or 
professional 
organisations 

Public and private companies include consultancies, insurance companies, 
SMEs. Many services depend on city structures, and thus companies need to 
be engaged in awareness raising and training programs so that they are able 
to prepare and respond to emergencies. These companies are sometimes 
represented by professional networks and associations. These can also be 
membership organisations representing professionals in specific sectors 
influencing current best practice, policy development, industry standards, 
and responding to government consultations. 

Citizens Citizens play a vital role in initiating action by advocating for change and 
influencing decisions from the local government. Citizens need to be 
empowered to act responsibly in emergencies. This stakeholder group could 
be subdivided into neighbourhoods, communities of interest etc. 

Volunteers Volunteers include people involved in organizations such as youth 
organizations, churches, day centres, community emergency response 
organizations that have not received professional training but have been 
trained to accomplish specific duties such as, cleaning, organizing, and so on. 
These organizations may be funded by governments, business or private 
persons and provide support such as food and shelters. 

NGOs An NGO is an organization that is neither a part of a government nor a 
conventional for-profit business. Usually set up by ordinary citizens, NGOs 
can act as support or lobbying bodies, encouraging others to be prepared or 
plan ahead in case of emergencies. NGOs are usually related to special 
interest groups on the environment, equalities or civic heritage. 

International 
organisations 
and networks 

Apart from all levels of governances, nowadays there are international 
organizations committed to building resilience. These organizations lead and 
participate in research projects in order to achieve this objective. Examples 
of these organizations are the Rockefeller foundation and UNISDR, among 
others. There are also international city networks that support the sharing of 
best practices and lessons learnt. 

http://www.smr-project.eu/tools/maturity-model-guide
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7. Step-by-Step UR-SWOT Analysis 
An Excel file - ‘EPICURO UR-SWOT Analysis Template’ - is provided for writing your SWOT 
responses. Open the Excel file and start on the first tab for Step 1. Each of the themes has a 
separate Excel tab that needs to be completed, and please refer to Section 5 for guidance on 
each Theme. Return to the TCPA by Monday 18 September.  
  
In completing the Excel template provided, please follow these steps and guidance.  
 

City Context 
Describe your City Context 
To give the context for your City, briefly describe your City to cover regulatory, socio-
economic and physical contexts.  
 

Urban Resilience Objectives 
Step 1: Describe your Urban Resilience Objectives 
This step helps to establish the Muncipality’s purpose to guide the undertaking of the SWOT. 
It also assists with forthcoming preparations for 2018 Local Adaptation Strategy Plans.   

• Set out your draft Resilience Objective(s) for EPICURO in the GREEN cells. 
 

Stakeholder Engaged 
Partner Cities can undertake the SWOT using various methods and techniques, depending on 
resources and objectives. In addition to desktop and literature research, Partner Cities 
should also consider stakeholder consultation, stakeholder workshops and meetings, 
stakeholder seminars. Partners should actively engage with their stakeholders in terms of 
the questions and the answers and are also required to use their own knowledge about the 
current situation in their partner areas. Partners are also encouraged to use the learning 
gained so far in the project from the first partner meeting in Vicenza. 
 

Step 2: List stakeholders engaged during SWOT Analysis 
This steps helps to identify and record the range of stakeholders you plan to or have 
engaged during the process of undertaking the SWOT Analysis. You may include those 
stakeholders engaged during Task B.1 (Best Practices) or Task C (Strategic Teams Creation).  

• List/ describe the stakeholders you have/ will be engaging in the BLUE cells  

• Using the Dropdown menu, select a Stakeholder category. (See Section 6).  
 

SWOT Issues for each Theme 
Each partner is required to carry out the SWOT analysis according to the five themes (See 
Section 5). Remember that some issues may appear as both a Strength/Weakness and as 
an Opportunity/Threat. For example, a lack of political awareness in the Governance theme 
would be a weakness but it also provides an opportunity to develop more awareness 
through the EPICURO project and as part of the LASP. Partners should consider each 
question, and decide whether the current status on the issue is a strength or a weakness or 
an opportunity or a threat.  
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Step 3: Identify and describe issues as ‘Strength’ or ‘Weakness’ 
• A: Identify and describe up to 10 issues under each Theme as a Strength or Weakness. 

Provide further explanations, supporting information and justification for each issue, in the 
ORANGE cells.   

• B: Identify and describe a Summary Statement, in the ORANGE cells. 

• Provide comments, references to local evidence or studies, if relevant, in the PURPLE 
cells.   

• Repeat step for each Theme.  
 

Step 4: Identify and describe issues as ‘Opportunity and Threat’ 
• A: Identify and describe up to 10 issues under each Theme as an Opportunity or Threat. 

Provide further explanations, supporting information and justification for each issue, in the 
ORANGE cells..   

• B: Identify and describe a Summary Statement, in the ORANGE cells. 

• Provide comments, references to local evidence or studies, if relevant, in the PURPLE 
cells.   

• Repeat step for each Theme.  
 
For the summary report, the TCPA will group issues to identify any SWOT similarities.  
 

Grading 
Step 5: Grade each issue 
For each issue you have identified in Step 3 and Step 4, please grade 1 to 5 (1 is an issue of 
the highest weakness or threat, 5 is an issue of the highest strength or opportunity), in the 
YELLOW cells.   
 
By grading each issue as a Strength or Weakness, and ‘future’ as an Opportunity or Threat, 
this information helps Partner Cities understand the scale of the issue and assign 
prioritisation to each issue to address through EPICURO activities. It will also assist the TCPA 
to present each Municipality’s issue in diagrammatic way in the summary report.  Each issue 
should be considered individually. Multiple issues can be given the same grade. 
 
 

8. Contact for TCPA support 
Email : Michael.Chang@tcpa.org.uk 
Phone: +44 (0)20 7930 8903 
Skype : michaelcjchang 

 
 

mailto:Michael.Chang@tcpa.org.uk
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Annex 1. UR-SWOT Analysis Templates 

 
 

B.2 EPICURO SWOT Analysis

Basic Information
Partner City

Completed by

Date

City Context

Describe your City Context

Urban Resilience Objectives
Step 1: Describe your Urban Resilience Objectives

eg 1. To improve the awareness of local risks and vulnerabilities by 

strengthening data, training and formal relationships.

1

2

3

(Please add more numbers)

Stakeholder Engagement
Step 2: List of Stakeholder Groups Engaged

Name of Group/ Organisation Stakeholder Category (drop down menu)

eg 1. Municipal Spatial Planning Department Local government

1

2

3

4

5

6

(Please add more numbers if required)

Theme 1: Risks and Vulnerabilities

‘Strength’ or ‘Weakness’

Step 3: Identify issues and describe it as ‘Strength’ or ‘Weakness’

Step 5: GRADE

(1 is greatest weakness, 5 is greatest strength) Comments/ local evidence or studies TCPA ONLY

A. Issue(s) Weakness →  Strength Summary Output: = Line Chart

1

2

3

4

5

6

7

8

9

10

B. Summary Issue of Current Situation Summary Output: = Spider Diagram

Eg XX

‘Opportunity' or 'Threat'

Step 4: Identify issues and describe it as ‘Opportunity and Threat’

Step 5: GRADE

(1 is greatest threat, 5 is greatest opportunity) Comments/ local evidence or studies TCPA ONLY

A. Issue(s) Threat → Opportunity Summary Output: = Line Chart

1

2

3

4

5

6

7

8

9

10

B. Summary Statement of Future Situation Summary Output: = Spider Diagram

Eg XX
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Annex 2. References and Future Alignment with Resilience Initiatives 
While EPICURO proposes to create new guidance for developing Partner City SWOT analyses 
and eventually Local Adaptation Strategy Plans within the project timeframe, the TCPA 
believes that, ultimately, each Partner City should explore the opportunity to integrate 
EPICURO activities into current initiatives. Examples of these initiatives are described below.  
 

Climate-
ADAPT, Urban 
Adaptation 
Support Tool 

http://climate-adapt.eea.europa.eu/knowledge/tools/urban-ast 
There are 6 steps in the Urban Adaptation Support Tool: 

1. Preparing the ground for adaptation: Step 1 of the Urban Adaptation 
Support Tool introduces key elements important for building the basis 
for a successful adaptation process.  

2. Assessing risks and vulnerabilities to climate change: Step 2 aims to 
develop a comprehensive picture of current and future climate 
change risks in an urban area as well as further stress factors to be 
expected.  

3. Identifying adaptation options: Devising a detailed plan of action 
ideally setting out how, when and by whom specific adaptation 
measures should be implemented is crucial to achieve action on the 
ground.  

4. Assessing and selecting adaptation option: Once potential adaptation 
options have been identified, the next steps are to assess and 
prioritize the compilation of options based on a detailed description 
and criteria.  

5. Implementation: The start of the implementation of adaptation 
action can be either a dedicated adaptation strategy and an 
accompanying action plan or a plan for mainstreaming adaptation in 
the existing relevant policy fields.  

6. Monitoring and Evaluation: Adaptation must be seen an iterative 
process that calls for close monitoring and regular review to ensure 
that it remains effective and the lessons learned are taken into 
account. This step helps you to develop such a monitoring and 
evaluating progress.  

UNISDR, Local 
Government 
Self 
Assessment 
Tool (LG-SAT) 

www.unisdr.org/applications/hfa/assets/lgsat/documents/Overview-of-the-
LGSAT-English.pdf  
UNISDR developed the Local Government Self Assessment Tool (LG-SAT), a 
self-assessment tool and feedback mechanism offered to local and city 
governments that can facilitate the understanding of gaps and challenges in 
disaster risk reduction. 41 Key questions are provided. These questions shall 
be discussed in multi stakeholder consultations in which the level of 
achievement per indicator shall be identified. The results of the self-
assessment will be recorded in a web-based online system, which can also be 
used offline if the local government prefers. 

Horizon 2020 
Smart Mature 

www.smr-project.eu/tools/maturity-model-guide/resilience-maturity-model 
The Resilience Maturity Model provides a common understanding of the 

http://climate-adapt.eea.europa.eu/knowledge/tools/urban-ast
http://www.unisdr.org/applications/hfa/assets/lgsat/documents/Overview-of-the-LGSAT-English.pdf
http://www.unisdr.org/applications/hfa/assets/lgsat/documents/Overview-of-the-LGSAT-English.pdf
http://www.smr-project.eu/tools/maturity-model-guide/resilience-maturity-model
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Resilience 
(SMR)  

resilience building process. Using the Resilience Maturity Model, each partner 
are asked to consider their current status of resilience. The model then helps 
to identify the correct policies to implement in order for the partner to evolve 
and move to the next maturity stage. 
 
The Resilience Maturity Model lays out a five-stage path for cities towards 
resilience maturity: Starting (internal incipient resilience management, 
definition of resilience action plan), Moderate, Advanced, Robust and 
Vertabrate (leading resilient cities).  The policies that cities can use to build 
resilience have been grouped into four main categories: Leadership & 
Governance, Infrastructure and resources, Preparedness and Cooperation.  
 
The stakeholders involved in various stages on the resilience development 
process. The stakeholders are listed according to stage at which they join the 
resilience development process. Once a stakeholder is involved, they 
continue to contribute from that point onwards. The final 'Vertebrate' stage 
involves all city stakeholders. When the city has determined at which stage it 
was on every category, the Resilience Maturity Model show the policies that 
can be used to reach the next stage of resilience.  
 

Arup with 
Rockefeller 
Foundation, 
100 Resilient 
Cities, City 
Resilience 
Framework 

www.cityresilienceindex.org 
The online platform is designed to facilitate data entry and generate 
resilience profiles – qualitative, quantitative, qualities - that illustrates 
performance against the 12 goals and 7 qualities, plus a dashboard that 
summarises performance in more detail in relation to the 52 indicators. 
Together they enable cities to understand and communicate their resilience, 
importantly to identify what action might be taken to improve their 
resilience, or their ability to measure their resilience. 
 
There are 4 main categories where we can find the 12 goals : Leadership and 
strategy, Health and wellbeing, Economy and Society and Infrastructure and 
Ecosystem.  
 
The City Resilience Index is a powerful, tested tool that helps policy-makers 
and stakeholders understand and tackle these challenges in a systematic way. 
It incorporates a framework that many cities have already used to create 
resilience strategies. 
 
Whatever the specific threats a city faces, the City Resilience Index motivates 
cities to be future-focused and inclusive. Designed as a self-assessment, the 
tool generates a resilience profile that reveals a city’s specific strengths and 
weaknesses, creating a baseline to plan from and measure future progress 
against. 

 

http://www.cityresilienceindex.org/

