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LOCAL ADAPTATION STRATEGIC 
PLAN  

Following the SWOT Analysis results of urban areas and taking into 
consideration selected best practices, from June to September 2018, Urban 
Strategic Teams (URST) from Vicenza Municipality, City of Skopje, Alba Iulia 
Municipality and City of Salaspils, developed the Local Adaptation Strategic 
Plan. 
Such plan summarizes the climate change challenge/s, associated impacts and 
an analysis of the adaptation actions to be developed in the future at local 
level, with the aim to achieve higher level of protection and resilience against 
disasters. 
 
Project partner TCPA coordinated the activity, providing partner cities with a 
guideline for adaptation plan development and implementation.  
In addition, project partner EKODOMA developed a monitoring plan as an 
operative tools to monitor adaptation strategies implementation and results.  
The Epicuro Local Adaptation Strategic Plan Guidance available is for 
consultation and download at www.epicurocp.eu/download. 
In the next pages, a brief summary of each plan is provided. 
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LOCAL ADAPTATION STRATEGIC 
PLAN  (LASP) 

CITY CHALLENGE ADAPTATION STRATEGIES 

CITY OF VICENZA Urban Heat Islands, 
Flood risk 

Vicenza Municipality plan is based on a comprehensive 
approach not focused only on city challenges, but targeted to 
city resilience strategies. 
After local main threats have been identified, "possible 
resilience actions" have been listed in the LASP. Here below 
just some examples:  
- SIT (Territorial Informative System): Improvement of 

gathering data system (infrastructure, energy 
consumption); Improvement of management data related 
to green areas (public and private) 

- EMERGENCY PLAN: Improvement of the Emergency plan 
(add a specific area related with operational plan for 
managing heat waves) 

- HUMAN RESOURCES: Elaborate the organizational plan – 
internal mobility; Training plan in long-life learning for 
public employee 

- SOCIAL SERVICE: Improve social cohesion and integration 
- URBAN PLANNING: Update of the operational rules for the 

architectural quality and environment mitigation. 

CITY CHALLENGE ADAPTATION STRATEGIES 

ALBA IULIA 
MUNICIPALITY  

Flood risk, Flash 
Floods 

According to the LASP, the city will carry out activities that 
will prevent and prepare citizens and stakeholders in case 
of floods in Alba Iulia. 
The two most important projects will be the quenching of 
large rivers (Mures River, Ampoi River) from waste 
disposed of and collected by it, in order to prevent the 
increase of the water volume, the creation of dams and the 
floods. 
Another important project under the LASP is the 
afforestation of a large area of Alba Iulia county, and near 
major rivers, to create a buffer soil to absorb huge amounts 
of water and adverse weather and to avoid flooding. 
Besides these two large projects, we also have several 
workshops and conferences to inform and educate citizens 
about urban resilience. 



LOCAL ADAPTATION STRATEGIC 
PLAN  

CITY CHALLENGE ADAPTATION STRATEGIES 

CITY OF SALASPILS Flood risk Strategy is made as political document, and different 
interested groups involved in plan developing process:  
- Presentations and meeting with citizens, URST and 

stakeholders informing about LASP, consultation and 
involving in decision making 

- LASP informative flyers for all interested sides, easy to 
understand the main goals and activities 

- School children involvement campaign and raising 
awareness about resilience  

- Publication/video in National media informing about 
EPICURO project and resilience issues. 

CITY CHALLENGE ADAPTATION STRATEGIES 

CITY OF SKOPJE Urban Heat Islands. 
Additional focus on 
floods and fires. 

The measures contained in the Local Action Strategic Plan of 
the City of Skopje are mainly focused on dealing with effects 
of the urban heat islands (UHI), as one of the most 
important issue for adaptation to climate change typical for 
medium and large urban areas. The approaches take into 
consideration the socio-economic level of the society and 
local community, operative capacities and understanding of 
the urban resilience among local policy and decision makers. 
Such measures encompass recommendations for actions for 
achieving the short effects for dealing with the climate 
change (colouring the pedestrian area on the sidewalks 
green roofs, mobile greenery solutions etc.), as well as other 
proposals referring to consistent implementation of the 
green policies, training, increasing of the first responders 
capacities, raising of the public awareness and several 
others. 



PILOT TEST ACTIONS 
After the finalization of the Local Adaptation Strategic Plan, each partner city 
has selected one adaptation measure or module to be implemented in shape of 
a pilot test. 
 
The tested strategy will have to prove its capacity of delivering benefits to 
different sectors, beside Civil Protection, so to assure maximum valorisation of 
the investments, interconnections among sectors and augmented value for the 
local community as a whole. 
Below, a summary of the pilot tests actions undertaken by Epicuro cities. 

CITY OF VICENZA 
Within the time frame of the 
implementation of EPICURO Project a first 
phase of the HAZUR methodology/tool 
will be implemented. Hazur helps to 
understand that the city works as system 
of systems by analysing interdependencies in service networks. It assess 
impacts’ aftermaths and cascade effects enabling the identification of potential 
improvements and facilitates the definition of crisis management protocols.  
For Vicenza who must face chronic stresses and acute shocks, HAZUR is the first 
city-resilience-oriented online tool that provides holistic city cross-management 
methodologies, strategic service monitoring and systemic simulation to go 
through the whole process of integrating resilience concepts into operations of 
basic municipal services and infrastructures. 



PILOT TEST ACTIONS 
CITY OF VEJE 

The pilot action «Resilience Online» aims to make citizens understand the 
importance of urban resilience and how they can contribute to make the city 
more resilient. The online course will consist of individual learning modules 
lasting about 5 minutes each. It will be made up of videos, images, quizzes and 
games to make it easily accessible, relevant and exciting. The course will have  
the following topics: definition of resilience; Vejle’s challenges; Vejle’s areas of 
action; how can citizens influence policies and initiatives. The course will target 
10% of the residents, from 15 years old and above.  

CITY OF SKOPJE 
The pilot test considered the measuring of the surfaces of the selected 
pedestrian areas (two rectangles with total of 225 m2 surface) with thermo-
visual camera. The measurements were carried out in late July and the 
beginning of August 2018, respectively before and after coloring with white the 
pedestrian area. The differences between recently paved asphalt and colored 
areas in shadow showed differences of almost 17 Celsius degrees. The 
outcomes of the pilot test should produce a direct impact on the strategies and 
tools that will be embedded in the city strategic action plan for dealing with 
climate change, in particular in the area of preventing occurrence of the urban 
heating islands and the adoption of administrative measures with interventions 
in local legal frame in the area of urban design of traffic solutions. 



PILOT TEST ACTIONS 

CITY OF SALASPILS 
During flooding, Salaspils main challenge is to warn all residents about the risk. 
In this perspective, the city is planning the implementation of the following 
activities that would help residents to get informed about the risk of flooding: 
– Installation of lath on the flooded river to allow citizens and technicians to 

verify the raise of the water level 
– Installation of warning road posts on the sides of flooded roads to allow 

emergency transports to identify the way 
– Installation of information stands about flooded territories indicating: how 

to act in case of flood risk, emergency call and which are the territories 
subject to high flood risk in the area 

– Publication on official website of information about: how to act in case of  
flood or other climate risk, where they can ask for help and how to being 
prepare in case of flooding. 

ALBA IULIA MUNICIPALITY 
Through the pilot project, the municipality develops 
and implements the Smart Alert Alba Iulia 
application, through which the competent 
institutions (Emergency Inspectorate, Gendarmerie, 
Local Police, National Police, Alba Iulia City Hall) will 
notify the population in case of dangers, warnings 
and natural disasters. Every citizen who has installed 
the smartphone application will receive a popup 
message by emergency institutions about warnings, 
dangers, natural disasters, and a set of instructions 
about how to act in these cases. 



EPICURO FINAL EVENT 

We are glad to announce the 

  

EPICURO FINAL CONFERENCE 

December 6
th 

2018  

City of London 

 
The aim of the conference is for the partner cities to share their experiences 
highlighting challenges and transferable solutions. Good practices and training 
methods will be presented with opportunity for discussion and exchanging of 
information. 
 
The audience will comprise delegates from project partners,  including senior 
politicians from each Epicuro cities because throughout the project, political 
buy-in has been a major factor. In addition, public, private and voluntary sector 
individuals and organizations with an interest in Climate Change and Resilience 
will attend the conference. 
 
The event will be hosted by project partner TCPA. 
Anyone wishing to attend must register in advance.  
For further information and registration details, visit the EPICURO event page at 
www.tcpa.org.uk/Event/epicuro-local-resilience.  
 
Stay tuned for more details! 
www.epicurocp.eu 
Facebook: Epicuro DG ECHO 
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