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Work performed from the beginning of the project to the end of the period covered by the report andmain
results achieved so far

In 2020, in continuation of the activities already carried out and for their propulsive and proactive integration,
the Province of Potenza, fully aware of the importance of its role in planning, management and protection
of the territory and in the promotion of concrete actions of environmental and territorial improvement based
on the principles of sustainable development, was called to join the consortium of the international
cooperation project called "BALANCE - Large Scale Earthquake Management at Western Balkans through
Joint Cross Border Cooperation Activities", within the Operational Program "DG ECHO" Union Civil Protection
Mechanism, Exercises.

The request for active involvement of the institutional expertise of the Province of Potenza were based on
the experience the Province of Potenza gained in several years application in Disaster Risk Management and
governance with a multidisciplinary and holistic approach. Natural disasters pose a risk to life, property, the
environment and the cultural heritage of citizens. The entire process of economic and social development of
a country is subject to the risk of natural and technological disasters, often incurring costs of many millions.
Disasters are huge challenges for societies and especially for large cities, tourist areas and capitals where
most of the population and economic activity are located. Montenegro is located in the Western Balkans
region with difficult geomorphology that can hamper immediate support in the event of a major disaster.
The permanent existence of a considerable level of risk from different natural and technical hazards in
Montenegro is probably indicated by a centuries-old extensive experience in these areas. In recent decades,
within the territory of Montenegro and its immediate surroundings, the predominant destructive events
have been earthquakes with their cascading effects. It is realistically foreseeable that in the near future such
natural phenomena will repeat themselves, together with technological risks, existing as a consequence of
the inevitable technological and industrial development of the region, which will have an impact not only on
Montenegro, but also on the entire Western Balkans area.

BALANCE project had the aim of implementing a holistic approach to joint needs for large-scale earthquake
management in the Western Balkans through joint cross-border cooperation activities following DG ECHO's
2020 guidelines and to address the pressing needs for an effective multi-lateral response, reducing disaster
risk in highly prone regions and among societal groups with inadequate institutional capacity for disaster
management, while enhancing coordination of response to complex events and enhancing skills and plans
for bilateral and multilateral cooperation protocols in the field of civil protection.

The Province of Potenza has been called upon to contribute through its Territorial Planning and IT
Development Office, thanks to its long and articulated experience in the field widely recognized at an
international level. Among other activities, the scope for the Province of Potenza was to provide all the Cities
and Territories partner of the project assistance on the involvement of the Communities and on raising
awareness about sustainability, disaster risks and climate change issues and on the adoption of effective
methods of communication and discussion between individuals, communities and public authorities. The
assistance was to be provided through the UNDRRMCR2030 initiative tool in which the Province of Potenza
is enrolled and is playing an advocating role.

The assistance to partners cities and relevant operators was to be given both in the exercise’s preparation
phases, where the main aims were to sensitize cities in Risks Management and Resilience, and during the
exercises itself by providing a technical team (composed by civil engineers) and an operational supporting
team (composed by its civil protection operators) to some specific topics of Disaster Management itself.

The activities carried out are a set of training/information paths on:

- The Province of Potenza’s #weResilient path towards Inclusive Resilience: the Vision, the strategy,
the plan, the actions (implementation);

- The latest global agreements on territorial governance: Sendai Framework for Disaster Risk
Reduction, Addis Ababa Action Agenda, Agenda2030, Paris, Climate Agreement and New Urban



Agenda;
- Some milestones and acknowledgements due to active engagement in Resilience Implementation;
- Voluntary Commitment by the Province of Potenza in providing assistance to governments, cities,

municipalities, communities that intend to undertake similar improvement paths;
- The UNDRR global campaign for Disaster Resilience “Making Cities Resilient”. From the former 2010-

2020 Campaign to theMCR2030 Initiative: scope, objectives, actions, tools and instruments. Profiling
and first steps:

o What it means for my City or Local Government;
o What are the strategic objectives of MCR2030;
o Main benefits for joining cites;
o Included tools;
o The Resilience Roadmap;
o The 3-stages of Resilience;
o How to join and main steps
o The Stage Assessment Survey
o The role of the Province of Potenza: Advocacy in supporting Cities/Local Governments and

fields in which the assistance is provided to them;
- Information campaign on the MC£2030 3-stage process:

o How to improve Understanding of Risks and assessing Governance;
o How to Develop local strategies/plans;
o How to Implement local strategies/plans to enhance resilience

- Participation to on-site activities: the Province of Potenza participated to the operational activities
by providing institutional engagement and the following “Essential Services”:

o Governance: one governments’ representatives’ delegation;
o Technical Operations: one Technical Unit for post-disaster vulnerability and damage

assessment
o Safety, Security and Logistic Operatios: one delegation of provincial Police Dpt. for

contributing to Safety and security operations

Progress beyond the state of the art, expected results until the end of the project and potential impacts
(including the socio-economic impact and the wider societal implications of the project so far)

The expected progresses beyond the state of the art and the expected results are related to the possibility
of establishing a permanent network between the Province of Potenza and the Cities and Territories that are
partners of the BALANCE project for running a joint path of Resilience implementation that goes form the
enrollment to the MCR2030 initiative and the performing of the Resilience Initial Stage Assessment (during
the BALANCE) to the putting into the field of a set of actions for increasing the current level of Resilience of
at least one step (after the Balance ends, as a main implication of the project so far).

This can be reached through a specific roadmap, namely a structured institutional path with Cities involved
in BALANCE for carrying out the following main activities:

A. Dissemination of relevant information about the Sendai Framework for Disaster Risk Reduction (SFDRR)
and other global Agendas and related guidance tools with special focus on the Disaster Resilience Scorecard.
The Scorecard is a specific tool for Disaster Resilience planning provided by the UNDRR global initiative. It
provides a set of indicators that allow Cities and Local Governments to assess the current Disaster Resilience
level (or score), structuring around UNDRR’s Ten Essentials for Making Cities Resilient. It also helps monitor
and review progresses and challenges in the implementation of the Sendai Framework for Disaster Risk
Reduction: 2015-2030. It is designed in two levels: 1. Preliminary Scorecard and 2. Detailed Scorecard.

B. 1/2 days Workshop addressed to each City and its relevant Stakeholders for capacity building and the
assessment by the Preliminary Scorecard.

C. and or alternatively, 3-4 days detailed workshop addressed to each City and its relevant Stakeholders on
the use of the Detailed Scorecard and on starting the detailed assessment process.

D. Assistance in the creation of the City’s Urban Resilient Strategic Team coordinated by a City’s Local Focal



Point to be appointed.

E. Organization and engagement of multi-Stakeholder paths for each City;

E. Institutional assistance in outlining the City’s Disaster & Climate Resilience Strategy;

F. Assistance in the outlining of a first draft of the City’s Resilience and Sustainable Action Plan;

G. Optional and upon request, assistance in the drafting of the City’s Resilience and Sustainable Action Plan
and its implementation.

The potential impacts are the possibility to record relevant progresses to the City’s resilience levels, including
socio-economic improvements and societal implications for any wider sustainable and resilient local and
regional development.


